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SDMC Agenda 
December 3, 2018 

SUPPORT EVERY CHILD 
 

I. Call to order 
II. Roll Call – Establish Quorum 
III. Adoption of Agenda  
IV. Review meeting minutes from last SDMC 
V. Agenda Items 

1. Create a Common Vision for the Long-Term Progress of the 
Students at MIMS (per HISD West Office, due March 6, 2019) 

a. How the school will continually ensure that all students 
in all classes are highly engaged at high levels of 
cognition every day 

b. How the school will continually ensure that all students are taught curriculum that is 
aligned to state assessment requirements 

c. How the school will know if students are successful in learning progress and what will 
happen if they are not 

d. How the school will address the whole student – social emotional well being, etc 
e. The principal and stakeholder group’s description of an ambitious yet attainable 

learning environment that will serve the needs of students entering the school five 
years into the future 

2. MIMS VIPS Parent Badge 
3. AdHoc Update on Uniform & Scheduling 

VI. Teacher Representative (sharing thoughts and comments from teachers) 
VII. Parent Representative (sharing thoughts and comments from parents) 
VIII. Open Forum 
IX. Proposal for next meetings:  

January 7, 2019 
February 4, 2019 
March 4, 2019 
April 1, 2019 
May 6, 2019 

VII. Adjourn 

SDMC Meeting Norm 
• Be on Time 
• Be Efficient (1 hr) 
• Stay on Topic 
• Mutual Respect 
• Be Transparent 


